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LINPELAABAFBE

Marmalidou Verra, COSOVHTEI PUPAHA PAMKA 3A
[IpeTtcepaten Ha IHCTUTYTOT Ha CUNCTEM HA MHTEPHW KOHTPO/IN

BHaTpeLIHW peBn3opu - [ pumja O/l TEOPUVJA [10 TIPAKCA

[MI0BP3AHOCTA MNOMET'Y BHATPELLIHATA

EPTNERa LDasiren, PEBM3UJA- C LEVEL [IMPEKTOPY
U.1 CeHnop meHauep, ATtuka l pyn 0/160P 3A PEBU3MIA

Kemal Tapkan, 3ameHnk MOXHWTE Y710 M HA PEBU30PUTE
npetcenaren Ha VIHCTuTyToT B0 1040bPYBARE 0 HA
Ha BHaTpeluHwn pesmn3opu — Typumja  KOPIOPATUBHATA KYJITYPA METUKATA

Verra Marmalidou, CIA, CRMA, AkpeanaaTtaumja 3a BHaGTPELIHA NPoLeHKa Ha KkBanuTeT/sBanvaaumnja oa IIA v ueptugukart oa
COSU uHTerpupaHaTa pamMka 3a BOCNoCTaByBaH-€ HO CUCTeMOT Ha MHTEPHW KOHTPOW. Bepa e rnpetceaaren Ha IHCTUTyToT
Ha BHaTpeLwHu pesusopu (IIA] I'pumja, 4neH Ha ogbopoT Ha avpekTopu Ha ECIIA [EBporicka kKoHeaepawumja Ha MHCTUTYTH 30
BHaTpelwHa pesusujal n yneH Ha ECIIA komuTeToT 3a baHkapceTso. Taa e BpaboTeHa Bo HapoaHaTa baHka Ha [ pumja Kako
[lupexkTop Ha BHaTpeLuHa pesu3uja. Bo muHaToTo, uma paboTteHo Bo HaumoHanHo bupo 3a xapTum o4 BpeaHOCT, HajrpBuH
KOKO ekcrnepT 3d 4epuBaTtu, d nofolLHa v kako PakoBoanTen Ha npuBaTtHMOT BaHKapckv cekTop 3a manonpoaamkba v
neH3ncku poHaoBW. AKpeanaaTaUmja 3a BHaTpeLwHa npoLeHKa Ha ksanuteTt/sanvaaunja oa IIA n ueptugukat og COSO
MHTerpupaHaTa paMKa 3a BOCMOCTABYBAH-€ HO CUCTeMOT HO MHTepPHW KOHTPon. Bepa e npetcegaresn Ha IHCTUTYTOT HA
BHaTpeLuHu pesu3opu [IIA] [ punja, yneH Ha ogbopoTt Ha anpekTopu Ha ECIIA (EBponcka KoHpeaepaumja Ha MHCTUTYTH 30
BHaTpeLHa pesu3sunja) n YneH Ha ECIIA komutetoT 3a baHkapceTso. Taa e BpaboTteHa Bo HapoaHaTta baHka Ha [ pumja Kako
[lnpekTop Ha BHaTpeLiHa pesm3unja. Bo MuHaToTo, uma paboTteHo Bo HaunoHasiHo bupo 3a XxapTvun o4 BpeaHOoCT, HajrpBuH
KOKO exkcrepT 3d AepvBaTy, 0 NnodoLUHa 1 Kako PakoBoanTen Ha npmBatHMOT BaHKapCcKu cekTop 3a masonpoaaxba m
MeH3nCcKM hoHO0BM.

Epameinondas Chandros HACFE Treasurer, CIA, CRMA, CFE, CCEP-I. Bo MOMeHTOB pakoBoAM CO
KOHLIenapujaTta 3a oraHn3aumceKka TpaHcgopmanmja npyu ATuka rpynaumnjara, eqeqH og AmaepuTte Bo
eBporicKaTa MHAYCcTpuja 3a TpaekTn. Co MCKYCTBO BO MNOBEKE MPOeKTH 30 PeCTPYKTYMPAHE,
CrojyBar-e 1 NpoekTy 3a A1abuHcKka aHaaM3a, HeroBoTo paboTHO UCKYCTBO ce npoTera H13 BHA
TpeLuHa peBmn3un|a, yrnpasyBaH-e CO PU3NLIM, YCOr/1acyBaH-e Co PerynatmBata v GUHAaHCUCKN Y10rn
BO baHKapcTBOTO, META/IHATA MHAYCTPU|A, TEIEKOMYHUKALUMMTE, Masonpoaaxbata, npouecrparse
Ha xpaHa v nujanoun. Bo muHatute 20 roamHn, pabotm Bo brimcka copaboTtka co C- Level anpekTopu
m oabopuTe 3a peBn3nja, KOKo BO [ pumja, Taka v Bo MeryHapoaHW PAaMKM,

Mustafa Kemal Tapkan e rotripetceagaren Ha IIA Typuwmja. Toj ynpaByBa co o44e/10T 30 BHATPeLIHaA
peBu3unja n ycaoraacyBarbe co perynatmearta Bo CtaHgapa [pogun, KoMraHuja 3a rnpuaarogeHqHm
pelLueHuja Bo cuctemuTe 3a npoaaxba Ha asTomobunn. Toj buni meHarep Bo 0446e/10T 34 YCAYTr O/

}@ , obnacta Ha BHaTpelwHa pesu3unja Bo KMPG kako v noctap copaboTHWK 30 HOABOPeLUHa peBn3un|d Bo
MCTATA KOMINaHuja. Toj yrnpasyBas v co o4A4e/10T 3a BHATpeLuHa peBn3unja Bo bopycaH Xo/1AMNHT.
brarogapeHve Ha HeroBOTO MCKYCTBO M 3HaeHe o4 0b/1acTa Ha eTnkaTa, CTaHyBa Y/1eH Ha
KOMUTETUTE 30 PeBM3n|a BO APYLUTBOTO 30 eTUKa M pernyTaumja.




II. [TAHEJT INCKYCWJA co
C-SUITE EXECUTIVES

KBanureror Ha PUHAHCHUCKHUTE U3BELLUTAU U CUCTEMOT HA
BHATPELHN KOHTPO/NU-YBEpYBaHE NoMery
MEeHaMeHTOT, BHOTPeLwHAaTa ¥ HaaBopeLIHaTa peBru3unja

[len oa naaHUpaHMTe Y4ecHULM Ce:

= f[eHepanen A3Bpwen [inpexTop n leHepanen [iupexkTop 3a ynpasyBaie CO PHU3HLM BO MelryHAPOAHMH
bankapcku rpynaunn kom paborar Bo Penybnuka CeseprHa Makegonnja

= [inpexumja 3a Cynepsu3nja, perynarusu 8o bankapcreoro u puHancucka crabunnoct, Hapoana banka Ha
Penybnuxa Cesepna Makeaonmja

« [ilupexTop Ha meryHapogHo pesu3opcko aApyurTso Bo Penybnuka Cesepna Maxkegonnja

* Ynen Ha ynpasen oabop Ha Maxkegoncka bep3a

* Ynen Ha ynpasen oabop Ha penomupana komnanuja o Penybnnka Cesepna Maxkeaonuja

[laHen anckycuja.

* KBamTeToT HO pMHAOHCMCKOTO M3BECTYBAHE, PEBU30PCKUTE M3BeLuTam v obenogeHyBarHarta BO
PUHAOHCUCKUTE M3BELLTaM, BO KOPEeaumja co oa/1yK1Te 3a TPryBarHe Ha bep3aHCcKuoT na3ap,

* MuHaHcKeKa nnemeHocT v noTpebarta o noronemo pa3bvparse v BpeaHyBaHe Ha GUHAHCUCKUTE U
DEBU30PCKUTE M3BELLTAaM O KPAjHUTE KOPUCHULIN,

* KomyHukaumja nomery perynatopmte Ha puHaHcuekata mHayctpmja / HBPM v BHaTpelwHnTe u
HOABOPELLHNTE PeBMN30PU, KBA/IMTETOT HAO PUHAHCUCKNTE M PEeBU30PCKNTE U3BELLITAW, KOKO M MUHTepHUTe
KOHTPO/IM BO MPOLIecoT Ha QUMHAHCUCKO M3BECTYBaHE,

* CepTugukaumja, npogecrnoHasIHoO yHanpeaysBare v 0bpa30BaHMWe Ha BHATPeLHUTE U HO4BOPeLUHNTE
PDEBU30PU, KOM Ce naHnTe baparba Ha aKLMOHEPUTE, KOPUCHULIMTE HO (PUHAHCUCKU M3BELLTAN U
PEerynaropuTe 3a nogobpyBare Ha eayKaumjaTta Ha PeEBU30PUTE M YHANPEeaYyBaHE Ha PEBU30PCKUTE YCIYri;

* BaxkHocTa Ha @yHKUmMjaTa 3a yripaByBarse co pu3unim m COSO Internal Control - Integrated Framework, Kako
DOMKQ 30 BOCMOCTABYBOH-E HO CUCTEMOT HO MHTEPHW KOHTPO/IU, BO ONepaTyBHOTO M CTPATErMcKOTO
MEHalIMPaHe HO COBPEMEHUTE MAKEeOOHCKM Kopriopaumu,

* Kopyctere Ha paboTtata Ha UHTEPHUTE PEBU30PU M TeCTUPAaHATA HO CUCTEeMOT HO MHTEePHW KOHTPO/IM KOKO
[10MO/THNTE/IHO YBEPYBaAHe M HaOMa/1yBAHE Ha PU3MKOT BO PAOMKMUTE HO rOAMLLIHAOTA EKCTepHA PEBU3MjA HO
PUHOHCUCKUTE M3BELLUTau.




KoTu3aumja u ycnoBu 3d y4ecTBO:

3a 4yneHoBu Ha 3aApyxeHneTo v VIHcTuTyToT [cTaHAapAHA LeHa)
- 4.500 geHapwm

PaHa npujasa 3a yneHosu [npujasa ao Olsu anpun 2019])
- 3.500 neHapwu

3a mLa Kom He ce Y41eHoBM Ha 3ApyXeHneTo v MHCTUTYToT (cTaHaapAHa LeHa)
- /.000 neHapu

PaHa npujasBa 3a nLa Ko He ce Y1eHoBM Ha 30pYKeHUETO M MIHCTUTYToT
[npujasa ao Olewm anpun 2019) - 4.500 geHapu

CymynTaH npeBo o4 MAKeoHCKW KOH QHITIMCKW U GHITIMCKM KOH MOKeOHCKM ja31K Ke buae
obe3beneH 3a y4ecHULMTEe HO HOCTAHOT.

UB0j cKny4ynTesieH HacTaH ce rnpernopayysad 3a.

* BHOTPeLUHW 1 HaABOPeLUHW PeBMn30pu

» MeHaLiepun 3a pn3unk n MeHatiepy 3a ycornaceHocT

= LyrnepBu130pu 1 MeHallepuv 3a KOHTpo1d

= UcHoBauu, ConctBeHuum Ha busHucn v lipetrnpmuemaym

Co yyecTBOTO Ha HacTaHoT ce npu3Haeaat 8 yaca CPE / KI1Y KoHTMHynpaHo npogecuoHasHo
ycoBpLuyBarse, og 38PM n MOPPM!
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